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TexHiYHi BUMOrn o nocagm
perioHanbLHOro KoopaMHaTopa 3 KOMYHiKauin B Mexax

LLBenuyapcbKo-ykpaiHcbkoro lNMpoekty DECIDE

1. Onuc MpoekTy

LLiBenuapcbko-ykpaiHCbKUN NPOEKT «[eueHTpanisauis Ana po3BUTKY AeMOKPaTUYHOI
ocBiTu» (DECIDE) peanisyetbcs B YkpaiHi FTO DOCCU y napTHepcTBi 3 Litopixcbkum
neparoriyHMm yHiBepcutetom (LUBenuapiqa) 3a nigTpumkn LLBenuapii, npegcraBneHol
LLiBenuyapcbkoto areHuieto po3suTKy Ta cniBpobiTHuuTea (SDC).

[MpoekT cnpssMoBaHO Ha MIATPUMKY OBOX BaxnmMBuX pedopM B YKpaiHi - OCBiTM Ta
[eueHTpanisauii. loro MeTol € CrpusiHHS AOMNYYEHHI0 rpoMagsH o6'eaHaHux
TepuTopianbHMX rpomMag A0 [AEeMOKPaTUYHOro BpsayBaHHS, pPiBHOMPaBHOMY
KOPUCTYBAHHIO MOro pesyribTaTtamMu Ta OTPUMaHHIO OCTYNY 40 SKICHOT OCBITH.

Uini i 3aBgaHHa npoekty DECIDE 6yne peanisoBaHo B pamkax ABOX
B3aEMOMNOB’A3aHMX KOMMOHEHTIB:

o KomrnoHeHm 1 nepepnbavae po3bynoBYy CNPOMOXHOCTI OpraHiB Bragn y
BNpoBaKeHHI pedhopMu AeLieHTpanisadii B coepi OCBITU BKOYaKuKM cTparerii
pPO3BUTKY OCBITM Ta IX peanisauito, BOOCKOHANEHHA NpPodeCinHNX
KOMMNEeTEHTHOCTEN NpeLCTaBHUKIB OpraHiB ynpasniHHA TI, a TakoX gepXXaBHUX
cnyx6oBUiB, 3anyyeHMX OO peanizauii pedopmMu OCBITU; 3anpPoBaKEHHS
HOBMX METOAIB Ta IHCTPYMEHTIB PO3BUTKY FPOMaAAHCBLKOro CycnifnbCTBa Ta
3any4eHHda rpomagsH 0O ynpasniHHA ocsiTow. Cepep iHworo, 6yge HagaHo
nigTPUMKy pedopmm NpodecinHoi OCBITU (CTBOPEHHA NPOMECIHMX KONeoXiB
B Mexax pegopmu cTapwol npodinbHOT WKonM) Ta TpaHcdopmauio i
NiaBULWLEHHST e(EeKTUBHOCTI perioHanbHUX MepeXx 3aknagiBs npodecinHol
(MpochecinHo-TeXHIYHOT) OCBITU BiANOBIAHO 40 NOTPeb perioHanbHOT EKOHOMIKM
Ta puHKy npaui. Ha HauioHanbHomy piBHi DECIDE cnpusatume po3Butky
MEXaHi3MiB MONITUYHOro Aianory Ta BAOCKOHANEHHIO HOPMAaTUBHO-NPaBOBOI
ba3au.

o KomnoHeHm 2 cnpamoBaHuiA Ha TpaHcdopMaLito LK (30Kpema Yy CinbCbkKin
MICLIEBOCTI) B OCBITHI LLEHTPU MiCLeBUX rpoMag, Lo CNpUAaTUME BNPOBaAXKEHHIO
OinbLW AeMOKpaTUYHOro Ta BigNOBIAaNbHOro ynpassiHHA 3aknagamn ocBiTU 3
ofHoOro 60Ky, i MOCUMEHHIO X poni y rpoMagcbkomMy xuTTi 3 iHworo. DECIDE
cCnpyaTMME aKTuBi3auil yyacTi rpomMagsaH B YynpaeniHHI OCBITOW 4epes
BMNPOBaKEHHS MNPAKTUYHUX [HCTPYMEHTIB 3anyyYeHHs rpoOMafCbKOCTi [0
ynpaBniHCbKMX NPOLECIB Y cdhepi OCBITH; 3any4eHHo 6aTbkiB, YYHIB i BUNTENIB
A0 NnaHyBaHHSA ChiNbHUX 3 MICLUEBOK BMafow Ta rpomMagor couianbHUX
NPOEKTIB.



2. TpuBanicTb Ta 0COGNMBOCTi TPYAOBOIro KOHTPAaKTy

3 kaHgupaTom/kaHoupaTtkow, WO npownae Biabip, nepepbavaeTbCa  yKnagaHHS
KOHTPaKTy Ha HagaHHA nocnyr BignoBiAHO 0 «TexHiYHOro 3aBpaHHs». 3ararbHUN
CTPOK, Ha 9K YKNadaeTbCs KOHTPaKT, cknagae 12 micsuis.

Y pamkax lNpoekty He nepeabadeHe MOKpPUTTA BUTPAT Ha opeHay odicy, xuTna Ta
iHWKWX cynyTHIX BuTpaT. [JoOaTKoOBO KOMMEHCYTbCA BUTPATUM Ha BIiAPSKEHHS B
Mexax obnacTti Ta IiHWi perioHn YkpaiHu, SKWOo ue nependavyeHo nnaHom
BnpoBagKeHHs [1poekTy.

Poamip roHopapy obroBoproetbcss nig 4Yac cnisbecign. OdikyBaHUM roHopapy
HeobXiAHO BKa3aTh y MOTMBALiIMHOMY JTUCTI.

3. 3aranbHi BUMoru o KaHauaaTtiB/oOK B paMKax nocaau
Opranizauii  KOMyHikauinHoi  gisnbHocTi  LBenuyapcbko-ykpaiHcbkoro  MpoekTy
DECIDE.

4. Nocaagosi 000B’A3KU

e ®opMyBaHHA MnaHiB KOMYHiKaLil Ha perioHanbHOMY piBHi, KOMYyHikauUinHa
NiATPUMKa eKkcnepTiB, WO NpauoTb Y rpoMazax.

e [ligrotToBKa HOBWH i JONUCIB ANsi cOUMeEpeX, HannucaHHa T3 ana guMsanHepa Ha
CTBOPEHHSA Bi3yanis.

e [ligrotoBka IHOpMaAUINHMX MOBIQOMMEHb ANA Megdia, Yy TOMYy 4uchi
AangxecTis, npecpenisis, HOBUH TOLO.

e Po3pobka Ta nigrotoBka nnaHiB NOLMPEHHS TekcToBux MaTtepianis (CMM,
npecaHoHCIB, NpecpenisiB, craTten, 3BiTiB, Nybnikauin y coumepexax), a Takox
AOCNIMKEHHA Meia-OXONfeHHS NPOEKTY.

e YyacTb Yy 3axofax B perioHax, Mefia-saxogax, TPeHiHrax ToLo.

e Pob6oTa 3 megia, cneuianictamm 3 koMyHikauin B OBA, micueBux pagaxT Ta
iHLUIMX OpraHi3auisix Ta iIHCTUTYLisX.

5. Ksanidhikaudis, HaBnYKM i gocein

5.1. KBanidikauisa Ta HaBU4YKM

Buwa ocsiTa.

[ocsig poboTn kKoMmyHiKauinH1KkoM/KonipanTepom.

BesgoraHHe 3HaHHA yKpalHCBKOI AifT0BOI MOBW.

HaBunukun aHanisy Ta cuctematumaadii iHoopmadii.

Bucoki opraHrisauiiHi 3gi6HOCTI.

XopoLui KOMYHIKaTUBHI HaBUYKW, NYHKTYanbHICTb Ta Bi4NOBIAANbHICTb.
BiamiHHe BonoaiHHA ogicHMMn nporpamamu Ta digital-iHcTpymeHTax (naket
Office, Google Docs, Zoom, Tack-MeHeaKepu, XMapHi cepBicu TOLLO).

5.2. MNpodpecinHum goceig Ta 3HaHHA
e He meHwe 1 poky gocsigy poboTn KOMyHiKaUinHMKOM/KoNipanTepom.
e [locsig poboTn B rpoMaacbkoMy/gepxaBHOMY cekTopi 6yae nepesaroto.



e [locsig poboTu 3 couiansHMMmmn megia (Facebook, Instagram, Twitter,
Telegram).

e [locsig cniBnpaui 3 MibKHapOAHUMW OpraHisauisiMm Ta NpoekTaMmn cTaHe
nepesaroto.

6. YmoBu poboTtu:

MmicTo KniB / (pisanyHe nepebyBaHHa kaHangatal/km y micti Kuesi;
NOBHA 3aNHATICTb;

OPY>KHS KOMaHAa, WO Npauoe Ha pesyrnbTar;

MOXJMBICTb NPOMECINHOIO 3pOCTaHHS Ta NOCTIMHUA PO3BUTOK.



